The Philosophy of Continuous Improvement
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We live our lives surrounded by answers to important questions we have never thought to ask.
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The Slight Edge by Jeff Olson
applies the philosophy of continuous improvement to all areas of our lives.

In this 2011 revised edition of his 2005 book, Jeff Olson describes a philosophy that he has used to help hundreds of thousands of individuals improve their lives.  Jeff has taught this way of thinking during twenty years of sales and marketing success with distributors.  The philosophy is ancient, but Olson articulates it in a way that is most easy for people to understand and personally apply.  This book could become a classic, like the 1959 best seller The Magic of Thinking Big by Dr. David J. Schwartz, a professor of marketing at Georgia State University.


The philosophy that Olson explains was well proven in manufacturing a generation earlier by Dr. W. Edwards Deming.  Dr. Deming was an American from Polk City, Iowa, who became a statistics professor at NYU, a business professor at Columbia, an author, lecturer, musician, and consultant.  He is best known for his work in Japan, helping them manufacture innovative high quality products after World War II.  Deming was an engineer with a Ph.D. from Yale in math and physics.  In 1960, the Prime minister of Japan, acting on behalf of Emperor Hirohito, awarded Dr. Deming Japan’s Order of the Sacred Treasure, Second Class.  The citation on the medal recognizes Deming’s contributions to Japan’s industrial rebirth and its worldwide success.  Ford Motor Company in 1981 was one of the first well known American corporations to seek help from Deming.  His philosophy has best been called “continuous improvement”. Japan calls his philosophy “Kaizen”, for “improvement”, or “change for the better”. 


One American product manufacturing company that was an early adapter of “continuous improvement” is Nutrilite Corporation, based in Buena Park, California.  Dr. Sam Rehnborg followed this philosophy when he took over his father’s manufacturing business in 1969, and continues to espouse and teach it today. He recently shared this with me:
“As far as Continuous Improvement is concerned, that's been a part of our company philosophy since the very beginning.  Actually, I remember going to a number of Dr. Deming's early seminars on the subject as well as having Dr. Imai speak here at Nutrilite on Kaizen.  However, my dad really practiced these concepts almost from the beginning.  I can remember as a young man him telling me and employees that we're all on this ship together and if every person just looked at ways to improve whatever they were doing, the company would grow and prosper. I also tell our employees that if you practice Continuous Improvement, then you're ready for the big breakthroughs when they present themselves.  It's a mind-set that can sometimes lead to some big things. That's what Continuous Improvement means to me, and we still practice it.  It is still mentioned in our corporate philosophy here at Nutrilite. What impressed me most about Deming's methodology was his use of statistical process control in making small improvements that would lead to big improvements down the line.  He was quite an interesting individual.” 

International Connection, LLC recommends The Slight Edge to all our family, friends, and business associates.  Read the book and apply it to the important areas of your life that you wish to improve.  It works!
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The Slight Edge Philosophy

· For things to change, you have to change.  For things to get better, you have to get better.

· Nothing ever stays the same:  everything is in motion.  Everything changes.  Times change.  Tax laws change.

· Simple daily errors produce big failures, and simple daily disciplines can accomplish massive success.

· This is The Slight Edge philosophy - - the power of simple disciplines is grounded in reality, in the way things actually work. 

Failing is exhausting.  If only you were making the right choices, doing those simple, little disciplines that would change your life for the better forever - - where would you be five years from today?
There are millions upon millions of people everywhere you look, whose lives are not all that they wish, not all that they yearn for.  Not even close.  And yet they could be.

All the “new and better” information is already available and has been for years.  Information about how to become successful has always been readily available, but if the person absorbing that information doesn’t have the right philosophy to apply it the right way, success will elude their grasp.  Results will not be long lasting.  

The Slight Edge philosophy becomes a filter for every decision you make.  It gives you a way to apply great information into your life in a way that will produce lasting results.  It is the missing ingredient to making change happen!  If you understand the Slight Edge philosophy then you can effectively apply any sound principle or action into your life with success.  You can end up on the positive side of the Slight Edge curve by being aware that the choices you make on a daily basis matter.

In times like today’s economic distress, people start to prioritize what’s most important to them and they want to be educated on how to get ahead.
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 The Slight Edge is a lesson about compound interest, leverage, geometric progression and growth.  Every day the world offers you a choice: sickness or health, sinking poverty or abundant wealth, deepening loneliness and alienation or a rich and growing circle of friends.





























      
         Read 10 pages a day and you will complete this book in less than 3 weeks.  Join your friends from International Connection on this adventure.
31 Gotchas
from reading The Slight Edge, followed by some conclusions.  
  by JohnVaughan8@gmail.com 
1.      You can look at anyone’s actions and trace back, through the attitudes behind those actions, to their source: the philosophy behind the attitudes. This philosophy is their frame of mind, the way they look at life.
     A positive philosophy turns into a positive attitude, which turns into positive actions, which turn into positive results, which turn into a positive lifestyle.
     Someone in your life may have given you your philosophy.  If so, I hope it was a good one!  Regardless of whether your philosophy is good or bad, you can either enhance it or replace it with the Slight Edge philosophy.
     To understand the Slight Edge philosophy you must understand patience; understand that little steps, compounded, do make a difference.  That the things you do every single day, the things that don’t look dramatic, that don’t even look like they matter, do matter.  That they not only make a difference – they make all the difference.  It’s having the faith in the process of simple, positive actions repeated over time, the faith that miracles can happen.

2.      What are the 5% doing that the ninety-five percent are not?  Successful people do simple things that are easy to do.  The problem for most people:  because they’re all also easy not to do, and while anyone could do them, most won’t. 
     Here’s the problem:  every action that is easy to do, is also easy not to do.  And if you don’t do them, they won’t kill you . . . at least, not today.  What’s more, not doing it is usually more comfortable than doing it would be. 
     There are choices you face every day, every hour.  A simple, positive action, repeated over time.  A simple error in judgment, repeated over time.  How you feed your mind is every bit as critical to your happiness as how you feed your body.
     In fact, the difference between success and failure is so subtle; you can’t even see it or recognize it during the process.  And here’s how real success is built:  by the time you get the feedback, the real work’s already done. 
     It’s never too late to start.  It’s always too late to wait.

3.      Will power is vastly overrated.  It’s also not a question of your mood or your feelings.  It’s a question of simply knowing.
     Position your daily actions so time is working for instead of against you.  Because time will either promote you or expose you.
     This is not about making tough choices.  It’s about making easy choices consistently.
     In three to five years, you can put virtually anything in your life onto the right track.
     No matter what you have done in your life up until today, no matter where you are and how far down you may have slid on the failure curve, you can start fresh, building a positive pattern of success, at any time.  Including right now.

4.      You don’t start with nothing.  You start with a penny.  If you could come up with something that would make you feel one penny’s worth better, could you do that every day?

5.      Some shocking news for you:  “some day” doesn’t exist, never has, and never will.  There is no “some day”.  There’s only today.  Don’t look for the winning lottery ticket in a game that isn’t a lottery!  Success is not a random accident.
     Most people quit because they haven’t set themselves up with the right expectation.  



6.     “ Our society is sliding rapidly into an ever-increasing economic crisis of poor health including an epidemic of adult onset diabetes, heart disease, obesity and a score of other chronic illnesses that have steadily fed a monstrously overgrown health care system, tax system and social security system - - and there isn’t a single “cause” anywhere in sight. Our entire health crisis is nothing but one set of little decisions, made daily and compounded daily, winning out over another set of little decisions, made daily and compounded daily.”
     Success comes from making mundane, quiet, little Slight Edge decisions and repeating simple disciplines, day in and day out. 

7.      Simply add a few daily disciplines to your daily regimen.  One example: Consistently show up, outlast them.
     Number one characteristic of those who live over 100 years of age is a positive outlook on life.  When you encounter difficulty, embrace it as part of the process that refines you to know happiness.

8.      Study the great book Happiness Advantage by Shawn Achor where he proves that happiness is the precursor to success, and then teaches how to work on improving your happiness baseline.  Affirmations help.  A mastermind group of positive people helps. A community of people we can count on, our relationships with other people, matter more than anything else in the world.

9.      The book Outliers supports the principle of persistence.  It takes 10,000 well spent hours before something or somebody is really good - - i.e. doing the simple daily things for 5 years.

10.      By the time you feel the results; you have already done most of the work.  The problem is that most people are not willing to show up consistently and stay in the game long enough with a good attitude for a long period of time because they have the wrong philosophy. 

11.      Appearances can be deceiving.  In life there is no such thing as staying in the same place.  If you’re not increasing, you’re decreasing. Life changes.  It is of the essence of life to change.  Life begins new again every day – and we must be up to it.
     Some people reach their “golden years” angry and bitter, and have no idea or concept of how they got there or why.  Life to them seems unfair, and that’s just how it is. They bring no joy to the world because they have no joy to give.  They have chosen to be less than what they are meant to be.  We don’t change as we get older – we just get to be more of what we’ve always been. There is a temptation to let our guard down as we get older, as if we were entitled now to be less than the best of ourselves.  But that’s not the case.  It’s pure geometry, the geometry of time.  Successful people understand that time is their friend.

12.      The predominant state of mind displayed by people on the failure curve is blame.  The predominant state of mind displayed by those people on the success curve is self responsibility. Brian Tracy based his popular Psychology of Achievement and Phoenix seminars on this understanding.

13.      Be careful what you think.  Grudges slow you down, they get in the way.
     You can’t change the past.  You can change the future.  Would you rather be influenced by something you can’t change, or by something you can?

14.      A genuinely successful life means your health, your finances, your family relationships, your career, your spirituality, your sense of fulfillment, your legacy, and the impact you have on the world.  All these things and more.  Success in any one of these areas begins to affect all the others, too.  If you are having a hard time making progress in one area – say in business – take action to make a small positive change in an unrelated area.


15.      Success is not really a goal or a destination but rather a process, or journey.  Mastering is not an exalted state that lies at the end of the path; it is a state of mind that lies at the very beginning.  The Slight Edge is a journey of continuous improvement.

16.      Let yourself be drawn forward by the magnet of your dreams, pulled along by the future.  Have dreams you care about and that keep you alive every day.  Paint a picture, a vision of what’s possible for you in your life.  Let that future tug you forward.  If you let go of all your dreams, goals, ambitions and aspirations, then – poof! – the tension is gone and you travel the failure curve as you are pulled down to the deceptively comfortable past.  You have to go one direction or the other; you can’t stand still.  Everything is constantly changing.

17.      If it happens to be raining, fifty percent of the people who attend your funeral will decide not to go on from the funeral to the actual burial.  So why are you spending so much time worrying about what they’re thinking now?  Why be afraid of rejection?

18.      The optimal rate is far less than the fastest possible growth.  When the growth becomes excessive, the system itself will seek to compensate by slowing down; perhaps putting the organization’s survival at risk in the process.
     The optimal rate of growth is always the constant, step by step, never-ending, continuous improvement.  Simple disciplines compounded over time. 
     Be not afraid of going slowly; be afraid only of standing still.  Keep the momentum.  Once a day is better than seven times, once a week.

19.      Do you have any unfinished projects?  Each and every incomplete promise, commitment and agreement saps your strength, because it blocks your momentum, inhibits your ability to move forward, to progress and improve.  Incomplete things keep calling you back to the past to take care of them.  They keep the past alive.  You force yourself to be a prisoner of your past if you do not complete things.

20.      There are two kinds of habits, those that serve you and those that don’t.  Your habits operate at the unconscious level, unless you focus to identify them.  Replace the unwanted ones with another habit that you do want.  People who feel good about themselves produce good results.

21.      Your philosophy is the foundation upon which you build your life.  There is nothing more fundamental or essential.  Your philosophy is the source of your failure or success.
     The only reliable way to control your attitudes – that control your actions, which control your results – is to control your thoughts.  And the source of your thoughts is your philosophy.

22.      Your philosophy is your paradigm, your view of the way life is.  It determines everything about the course of action you choose and keep choosing over time. 
     Your gyroscope is your vision of where you’re going, your dream.  Your processor is the Slight Edge; a consistent series of tiny, seemingly insignificant actions, easy to do and not to do.  Course corrections. 

23.      In manufacturing, the Slight Edge philosophy is called “continuous improvement”.  It is called Kaizen by the Japanese, and was introduced to Japan after World War II by an American, Dr. W. Edwards Deming.  He was a kind and remarkable statistician and consultant who taught the Japanese auto industry about simple little disciplines in improving quality, compounding them over time.  This philosophy helped make the Honda the top-selling car in America in less than a decade.  

24.      Write it down.  Make pictures of it.  Verbally affirm it.  When you do this, your dreams and aspirations have now started to become real!



25.      Simply come up with a plan that will get you out of the starting gate.  You have to start with a plan, but the plan you start with will not be the plan that gets you there. 
     If you put too much energy into the plan, and make it too perfect, you’re more likely to squelch all the life, spontaneity, intuition and joy out of the doing of it.

26.      Don’t try to figure it out!  If you want success, double your rate of failure.  Ready, Fire, Aim.  Then continuously improve.  Boldness has genius, power and magic in it.  The result can be a ridiculously unlikely chain of events that can be called a thin thread to miracles.  Miracles that you could not have imagined when you began.

27.      Apply the Slight Edge philosophy to your health, it’s more important than your wealth, and it will increase your happiness.

28.      Turn your car into a rolling university.  Listen to self-improvement CDs or audio downloads fifteen minutes every day.  Read ten pages a day.  Personal development helps.

29.      Your relationships can benefit from the Slight Edge philosophy.  The single most powerful influence on children will always be the people who raise them.

30.      Your finances are one of the easiest places to see, objectively and logically, the power of continuous improvement.  Always live below your means - - as taught by the book The Millionaire Next Door.

31.      Someday - - is the eight day of the week.   The only day that never comes.  This is the day - - this one.  Right here.  Right now.  Rule your life by your philosophies, not by your feelings, moods, or attitudes.  Do what is takes to get the job done, whether you feel like it or not.  Never blame.  Take full responsibility for your life. Take baby steps.  You can do it.



The key for you (and for me) is not to simply read The Slight Edge and write a book report - - as I have done here.

Instead, the key is to read the book and apply one or more of your own gotchas to an area of your life in need of some improvement.

For me, I applied #27 (health more important than wealth) and pleasantly found #14 to be true (success in any one area can improve others too).  Joining an expensive health club and having an exercise bike next to my desk added nothing to my exercise program.  Two years ago my walking buddy joined a water aerobics class and I stopped daily exercise.  I now have 8 different walking routes from my house, 18 minute minimum to a 2 mile maximum (so far). Every day.   Easy to do, easy not to do.  Doing something simple and good everyday has a pleasantly good mental effect - - as well as the physical improvement.

Conclusions

My favorite example of seeing the Slight Edge philosophy work so well is watching the quiet success Dr. Sam Rehnborg has enjoyed in his life’s work of continuous improvement with Nutrilite.  Dr. Sam’s story starts with his father Carl, back in China.

Carl Rehnborg developed his dream while working in China from 1915 to 1927.  He returned to California; and in 1932 he was ready to give his heart and soul to the passion that had so long been growing in him: finding a way to supplement the diet with all the vitamins, minerals, and other associated food factors necessary for optimal health.  By May 1939 he had a new name for his products, Nutrilite.  Carl’s one man, very up and down struggle towards his dream is to me the most fascinating one man success story of the 20th Century.  I can give you a copy of the 423 page book, The Nutrilite Story, once you are a devoted student of Nutrilite, as I am.  For now if you wish you can simply read my short book report on the Nutrilite story which follows as an appendix. 

Dr. Sam Rehnborg took over his father Carl’s business in 1969 when Carl was 82.  By 1971 Nutrilite’s annual supplement sales hit $11 million.

On August 31, 1972 Sam sold controlling interest to Jay Van Andel and Rich DeVos because he realized that Jay and Rich had the money, organization, and marketing skills to help take his dad’s products around the world.  Dr. Sam remained in California to run the research and manufacturing of Nutrilite for Jay and Rich’s Michigan-based company.

We have talked for decades in our business and in our personal development seminars about the five year plan.  The Nutrilite story however is really a combination of dedicated efforts over a period of forty years or more:  Carl Rehnborg’s 40 years (1932-1972), Jay Van Andel and Rich DeVos’ 50 years (1949-2000), Sam Rehnborg’s 40 years and going (1969-today), John & Pat Vaughan’s 40 years and going (1972- today), and the forty plus year efforts of hundreds of our friends and business associates.  As I look back it is rewarding to have an $11 million international business, and to see many of my International Connection friends with larger businesses.  I am sure Rich DeVos feels good about his $11 billion business.  And as Dr. Sam would assure you, that for his dad and many others, “it was never really about money“.  I agree.  It is more a philosophy of continuous improvement of a worthy idea. 

We live our lives surrounded by answers to important questions we haven’t even thought to ask.  In 1970, two years before starting with Nutrilite, Pat and I had the busiest year of our lives.  Our fourth child was born (we named him after Rich DeVos).  We completed our combined 15 years of full time study at 4 universities, earning graduate degrees in Astronautics, Education, and Mechanical Engineering.  We sold our old home in West Lafayette, IN and bought a new home in Dayton, OH.  I started work at the Air Force Flight Dynamics Laboratory; focusing on the Australian drone, the Jindivik.  We started our own business and doubled our income working with a group of American Airline pilots, led by a cop with an eighth grade education and an engineer who stuttered and specialized in comedy.  We had never seen a book on personal development until our first weekend seminar that spring, when a pilot lent us Psychocybernetics by Dr. Maxwell Maltz, a plastic surgeon.  It blew my mind.  This quickly was followed by a discounted set of three books offered by Jay and Rich that included Dale Carnegie, Frank Bettger, and Dr. Schwartz’s The Magic of Thinking Big.  When we finished 1970 we were ready for something.  We were already applying The Slight Edge philosophy to some of the areas of our life, but we lacked good words to describe or better understand what we were doing.  Reading the 2011 Slight Edge book in 1970 or 1972 would have helped  . . . 

Since 1972 I have known Dr. Sam Rehnborg.  First from the audience, then as a Diamond admirer,  then as a friend, and in 2011 as a paid business consultant working for Dr. Sam in a conference room for 3 hours conducting a meeting.  I brought two of my friends to help me, both Diamonds and medical doctors.  The meeting included Dr. Sam and 2 other corporate leaders at Nutrilite’s Center for Optimal Health in Buena Park, California. 

During this meeting Dr. Sam twice brought us back to his baseline philosophy at Nutrilite- - continuous improvement.  Jeff Olson calls it the Slight Edge philosophy.  Dr. Edwards Deming would be happy that his continuous improvement philosophy (Kaizen) continues to be recognized and appreciated.  Carl Rehnborg would be proud that his Nutrilite business under his son’s quiet daily continuous work, plus the organizational, marketing, and private company financial commitment of Carl’s two key distributors, Jay and Rich, have helped Nutrilite grow from an $11 million to a five billion dollar a year business - - with the largest market being in the world’s largest country, China, where Carl’s dream began.

For many years now Nutrilite has been recognized to be the world’s number one selling vitamins and dietary supplements brand.

Nutrilite is the ONLY global vitamin and mineral brand to develop safe and effective supplements made from whole plant concentrates that are grown, harvested and processed on their own CERTIFIED ORGANIC FARMS, setting it apart from other makers of dietary supplements.  Organic plants are free of chemicals, making them safer and rich in higher quality nutrients.   Straight from their farms to their supplements.

Most people would recommend to you that the best single reference source to help you understand Nutrilite would simply be the latest Optimal Health catalog.   They probably are correct, but for me the true story of this  continuous improvement company is best brought home to me by taking a tour of their center in Buena Park and their farm in Lakeview, CA - -and by watching the 20 minute video Perfect Balance.  
We are bringing a group of friends and family to the center and the farm for a seminar Sept 28 and 29, 2012.  If you wish to come join us, let me know.
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Followed by 40 years of continuous improvement……
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A Book Report on ….
The Incredible Life of Carl F. Rehnborg
June 15, 1887 to January 26, 1973
by John C. Vaughan, Ph.D. 
Reference: The Nutrilite Story by Sam Rehnborg, Ph.D. 423 pages

The Ups and Downs on the way to be the World’s biggest and best Nutrition business.

· 1
Page 27 – 35.  He was 27 years old and had nothing much to show for his life but
 a series of dead ends.  He had already run through more jobs than many people see in a lifetime.  Go west, young man.  He was now drawn to Seattle with a dream of joining the Alaska gold rush, but it was too late.  Seattle, however, opened the door to a new adventure.  China was the new Yukon.  So at age 28, in the fall of 1915, Carl Rehnborg embarked for China, starting out as an accountant for Standard Oil, before starting his own successful business in China.

· 2
Page 101.  By age 40 he had lost it all:  family, house, car, servants, office, and corporation.  The most profound loss was his wife’s belief in him.  He was adrift, broke, and alone.  On June 24, 1927 he borrowed money to return to the States in a third-class cabin.  Although he was broke, discouraged, and disenchanted, he left China with an idea better than gold.  It would take awhile for the idea to flourish into reality.  It wouldn’t be easy.  It would be a struggle.  But when you have a dream, a vision, and determination…. anything is possible.  And my father had all three.

· 3
Page 109 – 118.  By age 44, in September 1931, my father had lost both his parents.  But he and his new 30-year-old bride got some good news; they were expecting their first child.  And he had a job at a time of deepening economic depression with American Potash in Trona, California’s bare and pitiless Mojave Desert.
     On February 28, 1932 his wife miscarried, got an infection and died.  He never fully recovered from this loss.  He finally emerged into “the peace of nothingness.”  No matter how tough the going got, my father never lost touch with the power of her presence and a spirit of hope.
     He was now ready at age 45 to give his heart and soul to that passion that had so long been growing in him:  finding a way to supplement the diet with all the vitamins, minerals, and other associated food factors necessary for optimal health.  Now, more than ever, it seemed a way to honor the power of life.  “That which does not kill us makes us stronger.”
     Evie Berg, a friend of his family back East, heard Carl was in mourning, and showed up on his doorstep to marry him.  She was 25.  By 1935, he had quit his job in the middle of the Great Depression.  Carl, with Evie’s help, was manufacturing and selling his first product, a pure alfalfa juice concentrate.  He registered his company Vitamin Products Company and registered VITAMIN as the company’s cable address.
     By 1936 he gave one of his customers, Alma Stewart, a 35 percent discount to sell.  She became a more successful distributor than Carl!  He had six distributors when his son Sam was born February 5, 1936.  They moved to Balboa Island California.  He worked 12 to 17 hour days at his shop in a boat shed making his supplements.

     By 1938 he had 40 distributors, a sales plan with four levels and a 5 percent override on people they recruited.  They had the first full-spectrum vitamin and mineral product.  Sales were word of mouth, and it was still in the worst of the Depression.

· 4
Page 140.  By December 1938, at age 51, Carl had run out of money again.  His wife of 6 years, Evie, took son Sam and moved back East.  Everyone was calling in his lines of credit.  He buried himself deeper in his work.  He move out of his apartment and into the boat shed. He lived like a monk, no frills, only a cot.  Manufacturing wasn’t the problem, marketing was.
       Page 150.  By May 1939 he had a new name for his products, Nutrilite.  He found it buried in a 1928 issue of Science magazine, coined by Roger Williams at University of Oregon who let him use the name.  Carl continued to improve his product, adding other plant concentrates.  The secretary and treasurer of his new company was a gal named Cal.
     At an introductory meeting of a Dale Carnegie sales and public speaking course, Carl met Dr. William Casselberry, a young Stanford-trained psychologist trying to make an income during the depression.
     At the start of World War II in 1942, Carl at age 54 gained custody of son Sam, age 6, and Carl married Cal.  By Christmas 1944 they were divorced.  Now it was 57 year old Carl working with 8 year old Sam in the shop.  Carl told Sam how they would help improve the health of people all over the world.  Sam believed him.
        Page 169.  Dr. Casselberry became a distributor and befriended Lee Mytinger, a classic salesman.  Together they worked as M & C and perfected what they called “The Plan.”  It was different than sales.  It was a system bound by personal links and limited only by one’s ability to forge them.  And The Plan added a massive upside.  It worked for couples who wanted to work together.  It took Carl’s basic 35 percent discount plus 5 percent override and added up to a total of 25 percent more - - offering a huge incentive for the most industrious to expand as quickly as possible.  M & C became the exclusive marketing division of Nutrilite.  
     By 1946 things were starting to grow and sales hit $750,000.  Carl plowed all the money back into the company.  They moved Nutrilite to Buena Park, a small farm town.  Carl also found a new partner, Edith Bruck, who would be with him for the rest of his life.  Carl was 59 years old, Edith was 44, and Sam was 10.  Instead of buying a home, they moved into a 48 x 20 ft. Quonset hut, a war-surplus, galvanized steel building.  The three lived in 200 square feet and the rest was a manufacturing area for supplements.  They later built a nice redwood home 20 feet from the Quonset hut.  They had farming operations and expanding manufacturing facilities. 
     Page 184.  By 1947 sales were over $2 million, and when Carl reached his 60th birthday he finally had money.  “But it was never really about money for my father.”  If he lost it all he could live on little or nothing again.  It was the continuing adventures of nutrition that sustained him.
     In 1948 distributors Basil and Lena Fuller moved from Southern California to Chicago.  They sponsored his brother Warren, who sponsored Neil Maaskant in Michigan, who started a cousin, Mrs. Van Andel, on the product.  The Fuller brothers also started the idea of an annual convention for their distributors.
     Page 203.  Their main product sold for $19.50 for a one month supply.  Since the cost was close to $20 the product became known as Nutrilite XX - - meaning 20 in Roman numerals.

· 5     Page 204.  In August and September of 1948 more products were sold then in all of 1947.  Then the shoe dropped.  The federal Food and Drug Administration became wary.  The FDA soon began seizing interstate shipments of product.  If it were not for a 36 year old attorney Charlie Rhyne, the friend of a Nutrilite employee, the FDA might have ended the business.  Charlie practiced constitutional law, was the personal attorney for New York Mayor La Guardia and was General Counsel for the National Institute of Municipal Law Officers, representing thousands of city attorneys around the country.
         Nutrilite sued the federal government.  Charlie argued their case to the Supreme Court and back to the District Court in Los Angeles where Nutrilite and the FDA hammered out a consent decree on April 5, 1951.  It was the first official policy on what claims a company could make for dietary supplements.  The decree listed 54 claims that could be made about vitamins and minerals.
        The FDA admitted that they had received no complaints about the product.  Then why go full force against Nutrilite?  The FDA and the American Medical Association (AMA) felt there was no need for supplements and that people might stop going to see a doctor.  FDA and AMA also felt that supplements were like drugs.  It was not until 2002, 60 years after Carl Rehnborg started his business, that the Journal of the AMA recommended that all adults should take a multivitamin every day.
        Jay Van Andel and Rich DeVos were sponsored by Neil Maaskant, and formed JA-RI Corporation in 1949.  Things were growing.  Distributors used the 54 allowed claims to help sell the product.
       In 1953 Carl, at age 66, finally took a vacation.  He and Edith traveled around the world.  The 200 IQ genius, college dropout, who read a book a day and journaled his life, appeared to have accomplished his obsession that started in China.
          Page 231.  After his world tour, Carl returned home with two great inspirations.  Eliminate poverty and help the world work better together to make this a better place to live.  He started the Boy’s Club of Buena Park.  He helped fund research on the Dead Sea Scrolls.  He started profit-sharing at Nutrilite.  He started environmental projects to preserve old-growth forest.  In 1954 he purchased the large Lakeview farm in Southern California and 500 acres in Hawaii to grow acerola for vitamin C.
         Attorney Charlie Rhyne landed on the cover of Time Magazine in 1957 and was elected President of the American Bar Association.  At age 70, Carl hosted the dinner before the inaugural session of the Bar.  Almost all members of the Supreme Court were there.  Madame Chiang Kai-skek attended and after a long conversation with Carl using his perfect Mandarin, she told Charlie that Carl was the most fantastic person she had ever encountered.

· 6   Page 253.  Carl’s Shangri-La didn’t last long.  At age 72, Carl faced one more major downer.  M & C was Nutrilite’s exclusive marketing company, and there were problems.  M & C were not even talking to each other.  1959 sales were half the $28 million peak of 1956.  M & C could no longer work with Nutrilite.  The distributors selected Jay Van Andel to try to settle the disagreements.  Since M & C disagreed with each other, everyone’s hands were tied.  JA-RI was one of the largest Nutrilite distributor organizations in the country.  Jay and Rich then formed “the American Way Association” and started manufacturing and selling a unique environmental-friendly cleaning product, LOC.
     Carl had been concentrating on his global philanthropic projects and had turned too much of the managerial operations over to others, who proved inept.
     Page 226.  Nutrilite had to buy out M & C in 1963 after a 20 year association.  Nutrilite survived, battered, but intact.  Nutrilite 1963 sales had slumped to $5 million, before it started to grow again.  By 1965 Dr. Sam had his Ph.D. and joined the Nutrilite staff and became deeply involved with food supplement development.
     Page 286.  In December 1969 Nutrilite got a well-deserved boost when the Nixon Administration conducted the first White House Conference on Food, Nutrition, and Health.  The Conference lasted almost a year and concluded by saying essentially what Carl Rehnborg had been saying, writing, and living for more than 30 years!
     Nutrilite’s supplement sales hit over $11 million in 1971.  Carl was 84 years old and had been retired for 2 years.  He spent his life developing the best food supplements based on extracts and concentrates of plant and fruit materials.

     Page 305.  From 1959 when they started what became Amway, until 1972, Jay and Rich had continued buying and using Nutrilite supplements and selling it to their group, and earning a monthly bonus check from Nutrilite.    By now Amway was the leader in multilevel marketing, four times larger than Nutrilite, but had no health products of its own to sell.  Jay & Rich couldn’t find or duplicate any natural concentrates like Nutrilite; they could only buy crystalline (or man-made) vitamins.  Instead, they bought controlling interest in Nutrilite on August 31, 1972.  This brought everything back together again.  Dr. Sam realized that Jay and Rich had the money, organization, and marketing skills to help take his dad’s products around the world.
     Page 310.  On January 26, 1973 Carl Rehnborg quietly passed.  All was in place for his supplement dream to be realized.  Double X and the other Nutrilite supplements now in 2010 have over three billion dollars in sales each year, operating worldwide in 55 countries with three million independent business owners.  Nutrilite is sold in Carl’s beloved China, and as of September 2010, Double X is sold in Russia.  Carl was inspired to wonder 20 years before his death how the world could work better together.  Today the kitchen table friendships and first name, no boss, international connections are helping to accomplish that starry eyed vision. 
     The world’s largest seller of vitamins, minerals and dietary supplements operates from the Nutrilite Health Institute’s (NHI) Center for Optimal Health in Buena Park, CA and has major world-class farms in California, Washington, Mexico and Brazil.  Dr. Sam is the president of NHI.  As Carl would say, this is “an adventure in the highest degree.”
Page 345  NHI Scientific Advisory Board:
Sam Rehnborg, PH.D.


President, Nutrilite Health Institute
Junshi Chen, M.D.


Chinese Center for Disease Control and Prevention
Ruth DeBusk, Ph.D., R.D.

Specializing in genetics, nutrition, and gene-based






              counseling.
Stephen Fortmann, M.D.

Stanford Prevention Research Center
Z. C. Ho, M.D., Ph.D.


Professor of Clinical Nutrition, Guangzhou, PRC
Kenneth S. Korman, D.D.S, Ph.D.
Interleukin Genetics
Hoyoku Nishino, M.D.


Professor of Biochemistry and Molecular Biology, Kyoto, Japan
Artemis Simopoulos, M.D.

Center for Genetics, Nutrition and Health, Washington, D.C.
Thomas J. Slaga, Ph.D.


Professor of Pharmacology, Institute of Chronic Disease
                                                            
Prevention, San Antonio, TX

Young-Joon Surh, Ph.D.

Chief and Professor, National Research Laboratory of 





Molecular Carcinogenesis and Chemoprevention 
         

                                        College of Pharmacy, Seoul National University, Korea





































































Hi John,                                                                                                                               6Dec2010
Great job on the book report.  You get an A+ from me on the subject, but, of course, I am a bit prejudiced.  I appreciate your friendship and ongoing support for Nutrilite these many years.  In many ways, the adventure is just beginning. 
Cheers, 
Dr. Sam

   THE PSYCHOLOGY�          OF ACHIEVEMENT� Six Keys to Personal �           Power�� Brain Tracy





Could you read 10 pages a day? You would then complete our recommended book The Slight Edge in less than 3 weeks.  The author takes the continuous improvement philosophy made famous by manufacturers of the highest quality products and applies it to a new product - - people.








